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Purpose | A Presbyterian congregation is 
designed to lead and manage itself. While we 
wait for God to call our new pastor, God is still 
calling us. We still have work to do. To reaffirm 
this, we commit to live and work together as a 
church community during this critical pastoral 
transition period. These touchstones represent 
our love for one another, recognizing the need 
for grieving, healing and transformation. 

We understand that this congregation, in 
particular, is involved in many efforts in 
Christian education and spiritual formation, 
mission, congregational growth and worship 
and spiritual practices. However, we often fail to 
recognize all that we are doing, thereby missing 
easy and powerful opportunities to share 
accomplishments, both small and large.

We understand that pastoral transition should 
be an unhurried and thoughtful process. We 
will be careful not to allow our bias for action 
to crowd out the need for each of us to listen 
for God’s invitation and discernment together. 
Therefore, we will remind each other of the gift 
of time to reflect on where we have been as a 
church — appreciating who we are as a church 
body today — and discerning how God is calling 
us to serve in the years to come.
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We commit ourselves to the will of God, holding 
ourselves to use the proven tools of prayer, 
community conversations, and theological 
discernment in all our work.

We recognize that transitions affect each person 
differently — evoking sadness, grief, joy, anxiety 
and everything in between. We will pay attention 
to differences and not allow any to go unnoticed 
or feel invisible.

We commit to making sure that no one feels like 
a stranger. This means being more deliberate in 
our efforts to be in community with one another 
on a personal level, reaching out to those who 
might be unknown to us.

We believe in the exponential power of coming 
together as a unified church body — not simply a 
sum of our parts. We will prioritize and leverage 
opportunities that unify us as a congregation.

We know that our best work is done with an 
active sensitivity to and concern for how the 
work or decisions of any given group, committee 
or project might impact those in another group. 
Therefore, we commit to collaborating within 
and across staff, session, ministry teams and 
the congregation in the sharing of information, 
ideas and outcomes.

We will keep our conversations and 
communication candid and forthright. We must 

be genuine in our desire to listen to one another, 
asking questions for clarity and understanding. 
We will not ask questions or make statements 
in a way that intimidates or judges another. 
Similarly we will be ready to hear questions 
and comments assuming positive intent. 

We acknowledge that there will be an insatiable 
appetite for information during our times of 
transition. We commit to open and abundant 
communication using a variety of tools, formats 
and approaches.

We commit to let the people around us know 
that we believe in them, have faith in them, and 
have confidence in them. During this transition, 
committees, the diaconate, session and staff will 
provide clear and frequent opportunities for lay 
leadership, and CPC members will encourage 
one another to assume more active roles in the 
ministries of this congregation. Additionally, we 
will help ensure channels to provide feedback for 
the continuous improvement of our programs, 
congregational engagement and worship and 
spiritual practices.
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